Robinson Secondary School PTSA

Executive Board Standing Rules
1.
Electronic Voting by Executive Board
a.
The President will create and maintain a “PTSA Executive Board Members E-Mail Distribution List” (List) that will contain e-mail addresses of all current Executive Board Members (Board).  This List may contain multiple e-mail addresses for each member.

b.
Using the List the President will contact the Board with question upon which a vote is needed and call for an electronic vote.  The subject line of the e-mail will be “Call for Electronic Vote.”    President will provide all available information and details about the issue (including historical perspective, if any) to Board to enable informed decisions. 

c.
The complete voting process will take twenty-four (24) hours.  The Board will be given twelve (12) hours from the time the President sends out the call for electronic vote to comment upon, debate and inquire about the issue  prior to votes being cast and another twelve (12) hours to complete the vote.  The President will specifically establish the deadline times in the initial call for electronic vote e-mail, i.e. “comments, debate and inquires concerning this topic are to be made no later than “X a/p.m. 00/00/0000” and you must electronically cast your vote no later than “X a/p.m. 00/00/0000.”

d.
All communiques by the Board with respect to a “Call for Electronic Vote”  must be sent to the entire Board using the “Reply to All” feature.

e.
Votes must be cast using the “Reply to All” feature.  A vote cast after the 24 hour deadline will not be counted.

f.
The Board may vote yes, no or abstain.

g.
The Board may individually waive the twelve (12) hour discussion period and vote immediately upon receipt of the President’s Call for Electronic Vote; however, an electronic vote may not be changed and the final tally will not be made until the twenty-four (24) hour period has been met.

h.
A quorum of the Board, as established in the association’s bylaws, must participate in the voting process for the vote to be valid. 

i.
When a quorum has been established, the majority vote by the Board will prevail.  The President may cast a vote to break a tie.

j.
The President  will prepare a written summary of the issue being voted upon including the tally.  This summary will be presented in Resolution format to the Board at it’s next regular meeting to ratify the action it took via electronic vote and to incorporate the information in the meeting minutes. 

